ADOPTED – SEPTEMBER 24, 2024

AGENDA ITEM NO. 22

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO IMPLEMENT A HIRING FREEZE ON GENERAL FUND POSITIONS AND POSITIONS THAT COULD HAVE A NEGATIVE IMPACT ON THE GENERAL FUND
RESOLUTION #24 – 444

WHEREAS, the Ingham County 2025 General Fund projected budget faced a significant shortfall due to increased personnel reclassification costs, projected shortfalls in special revenue funds that will require General Fund transfers, and other operating increases; and 

WHEREAS, to balance the 2025 General Fund budget, the Controller’s Recommended Budget implements a hiring freeze for General Fund positions and special revenue funds that could negatively impact the General Fund; and
WHEREAS, the hiring freeze would include the creation of new positions and filling positions that are currently vacant, or become vacant in the future; and

WHEREAS, this resolution would not alter or affect the budget reduction measures implemented to the 511 Fund through the passage of Resolution #24-404; and

WHEREAS, exemptions to the hiring freeze will be addressed on a case-by-case basis, with exemption requests submitted to the County Services and Finance Committees.

THEREFORE BE IT RESOLVED, that the Board of Commissioners does hereby implement a hiring freeze on General Fund positions and special revenue fund positions that could negatively impact the General Fund effectively upon the passage of this resolution.

BE IT FURTHER RESOLVED, that the hiring freeze would include the creation of new positions and filling positions that are currently vacant, or become vacant in the future.

BE IT FURTHER RESOLVED, that this resolution would not alter or affect the budget reduction measures implemented to the 511 Fund through the passage of Resolution #24-404.

BE IT FURTHER RESOLVED, that exemptions to the hiring freeze will be addressed on a case-by-case basis, with exemption requests submitted to the County Services and Finance Committees.

BE IT FURTHER RESOLVED, that the hiring freeze will remain in effect until December 31, 2025.

COUNTY SERVICES:  Yeas:  Peña, Celentino, Grebner, Sebolt, Pawar, Schafer

          Nays:  None     

 Absent:  Ruest     

 Approved 09/17/24

FINANCE:  Yeas:  Grebner, Morgan, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     

Absent:  Tennis    
 Approved 09/18/24
